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St. Mary’s CE Primary School
Full Governing Body Meeting

Thursday 7" May 2026 — 6.00 pm

AGENDA
Welcome / Opening Prayer / Apologies.

Declarations of Interest.

Presentation about SIAMs inspection (SSD)

Governing Body Administration:-

(a) Update on GB Membership and succession planning — welcome to Gillian
McFarland, farewell to John Whittaker

(b) DBS Checks and GIAS

(c) Governor working mornings review and discuss (Summer term — 18t June 1.00pm
to 4.00pm)

(d) Preparation for 2026/27 Academic year (including governance focus, meeting dates,

succession planning, review committee structures and membership)

(e) Annual Governance Impact Statement

(f) Governor self evaluation survey

(g) Arrangements for Headteacher Appraisal process

(h) Training update — verbal (

Minutes of the previous full Governing Body meeting held on 15% January 2026 and
matters arising. )

Chair update (verbal) PG

Verbal reports from committees:
(a) Resources Committee (26" March) (PG)

Consultant Head Teacher’s report to governors

School Link Inspectors (DISP & LEA) termly note of visits.

10. Parent Survey — verbal (SSD)

11. Financial Management:-

(a) Budget Plan Monitoring (receive and note).

(b) Outturn 2025/26 (P11).

(c) Budget 2026-27 — minute approval CONFIDENTIAL.
(d) Income generation update
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12.

13.

14.

15.

16.

Health & Safety — Report from H&S Link Governor — verbal (PL)
Safeguarding — Report from Safeguarding Link Governor — verbal (PP)

Policies:-

(a) School Uniform.
(b) Note approval online of SEND Information Report, Accessibility Policy, SEND and
Inclusion Policy, Personal Care and Nappy Changing Policy, Equalities Objectives

Any Other Business (including any confidential business)

Date and time of next FGB meeting: TBC

Dates for Summer Term Committee meetings:-

e Pupil Committee — Thursday 4™ June @ 6.00 pm virtual

e Leadership & Management Committee — Thursday 25 June @ 6.00 pm
virtual

e Governor working afternoon Thursday 18™ June 1pm St Mary’s church
(venue tbhc)

e Faith Group — Thursday 25™ June @ 1.45pm at St Mary’s

e Resources Committee — Thursday 16%" July @ 6.00 pm virtual
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